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1. Welcome & Apologies
1.1 CN welcomed the group to the meeting and gave a quick run through of the agenda items.

2. Sponsor’s Update

2.1 JD gave an update on where we currently are with the final names. She stated that we now have further
confirmation of names. She confirmed the chosen names with the group and line colours to go with each line
and mentioned that the final decision of the names sit with the Commissioner, however, since he is currently
away on leave, these names should not be deemed as approved. JD further asked the group to keep the names
confidential within this group.

2.2 An email has been drafted to the Commissioner requesting his official sign-off of the proposed names. In terms
of the announcement of names, JD stated that this is likely to be in February 2024, however, this is subject to
change.

2.3 Once the names have been formally signed off by the Commissioner, JD further stated that we will circle back
to the Comms team to get their guidance on other key Stakeholders that will need to be debriefed on the

names before the announcement is made.

2.4 D stated that a crib sheet is being put together on each of the names and the stories around them and this will
form part of the debrief for the key Stakeholders.

3. Project Update

3.1 Procurement
ED gave the latest update on Procurement, she stated that 2 submissions were received for the signage
procurement, these are from Al Wells and Links. The team are currently going through the evaluation process
and then this will go through their governance process. The plan is to have the process completed by the 27
November and the commencement of the contract with the preferred supplier is still on track for 20 December.

3.2 Digital
EB stated that Hannah Kops and team are working on updating all core digital channels. She also stated that she
is working with other digital product owners that will be affected by the project to ensure that they are brought
in scope where applicable. EB ran through a list of deliverables currently deemed as out of scope and of these
advised NOC Admin and Bus Stop screen TFT have been confirmed by their owners as in scope deliverables.

3.3 Operational Readiness
EB stated that the operational readiness team have reviewed and accepted the scope of work that was sent.
She mentioned that Operational Readiness Delivery Manager that will be working on the project is Michael
Lyon, and he will start attending the delivery group meetings, he will join the project officially in February.

JD added that one of the key areas that the operational readiness team will focus on is the staff familiarisation
across the wider TfL group not on the ARL side..

4. Risks and Issues
4.1 EB reviewed the current high risks in the risk register and gave a brief update on the 7 high risks identified.

5. Freedom of Information Process
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5.1 LW presented the FOI process for the LO naming project. She gave a brief overview on how FOI request related
to the project will be processed. LW further asked the group to send any FOI request that they receive to TfL

FOI team and also copy in the LO Naming FOI mailbox || G |\ 2/so stated that

the FOI process will be shared with the group. ACTION

5.2 JD asked that we ensure that the Comms team and Press office are included in the FOI process. ACTION

5.3 JD further stated that in a case where information is requested, we should also bear in mind
that an FOI request cannot be used to force a response before the names are officially

announced.

6. AOB
6.1 None noted.

Date & Time of Next Meeting
The date of the next meeting was noted as 30 November 2023, 10:00 — 11:00 via Microsoft Teams.
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